
	  

	  

           Summary of the discussions of the 4th DCYEA workshop held on 
           9th November 2017, Fairmont le Montreux Palace, Montreux, CH.  
   
	  
The consulate General in Geneva held the 4th DCYEA workshop on 9th November 2017, at 
the Fairmont le Montreux Palace, Montreux, Switzerland. The main theme for this year 
workshop was “managing transition: the challenges for new businesses.” 
	  
The workshop was opened by Ambassador Anne Luwema, who presented the Dutch 
government's economic- and trade policy and the different ways in which the Embassy 
supports Dutch companies in Switzerland mainly focusing on SME's. 
	  
	  
Mr. Boudewijn Schoen, the DCYEA jury chairman, welcomed the participants, stated the 
objectives of the workshop and encouraged the entrepreneurs to participate in the 
DCYEA 2018 award competition. 
 
The workshop was attended by 30 participants from business, incubators and potential 
entrepreneurs. 
 
Presentations and interactive sessions 
 
The workshop began with a key speech by Mrs. Ingeborg Albert from Fongit and 
Geneus.ch, on the challenges and opportunities facing new businesses during transition, 
as well as tree breakout sessions (BOS). These addressed the following topics 
respectively: “creating a compelling value proposition”; “optimizing taxes during 
transition”; “and feeling stuck: how to reinvent your business and yourself”. 
 
The topic for this 4th DYCEA “managing transition: the challenges for new businesses.” 
was selected because of its relevance to small businesses, particularly in view of the 
current uncertain economic environment. For SME’s, capacity to manage change is vital 
to surviving. Transition Management is a process to enable a business to adapt to 
changes –be they internal or external or for very personal reasons. Planning for 
transition is therefore something very compelling. 
 
The workshop discussions identified several transition stages, including: 
 

• Start Up 
• Beginning of entrepreneurial journey 
• Growth Planning 
• Expansion of existing business 
• Diversification to a new area 
• Contingency planning 

	  
The workshop emphasized that transition is a process and goals can be different for 
different businesses and the same enterprise. 
 
It was also pointed out that the inability of management to understand its organizational 
development problems can result in a company becoming “frozen” in its present stage of 
evolution or, ultimately, in failure, regardless of market opportunities. On the other hand 
for an entrepreneur to scale through involves lots of challenging tasks, as many barriers 
create bottlenecks. Those who opt for taking the business forward should be aware of 
the “dangers of premature scaling” and may have to do it carefully roping in experts and 
crafting a strategy. 
 



	  

	  

It was reported that nearly every successful startup story discussed in the workshop 
points to a small group of external mentors who had a powerful impact on their business 
success. 
One of the challenges mentioned pointed to the task of finding potential partners and 
mentors, which can be a major challenge; but there is help on hand in the form of the 
programs run by organizations like Fongit and Start-upticker.ch  
 
For a more exhaustive list of resources on the Swiss start-up scene in Switzerland, see 
the report prepared by the Embassy of the Kingdom of the Netherlands in Bern: 
	  
https://www.nederlandwereldwijd.nl/documenten/publicaties/2017/05/31/het-zwitserse-
start-up-ecosysteem 
 
"Participants of the BOS “Creating a compelling value proposition” by Mrs Ingeborg 
Albert, Fongit and Geneus.ch, used the value proposition canvas to highlight the 
consumer needs and examined if their product effectively fulfils these needs. At the end 
of the session, each of the participants was able to verbally transmit their value 
proposition in the form of the “elevator pitch”.  Take home messages include the 
importance of testing assumptions, general project risk management, the importance of 
execution and looking for support on your journey." 
 
The BOS on optimizing taxes during transition presented by Mr. Jan vanden Abeele and 
Ludo Schockaert , International Tax Consult Swiss branch, provided practical advice to 
startups on different routes they may take when raising capital, optimizing taxes and 
how they should engage with them. It was mentioned that cash management represents 
a major challenge for small businesses and startups, particularly during transition, and 
effective record keeping and reporting is essential both in managing cash flow day-to-
day as well as paying taxes on time. It was also said that when a business registers for 
VAT, for example, the requirements for formal record keeping are mandatory, and when 
small business starts using a professional accounting service the introduction of formal 
and reliable, processes will be unavoidable. 
 
Startups need to plan ahead, and take advice from the relevant sources; for example 
they should consult their accountant when it comes to choosing the most appropriate 
book-keeping package and be ready to explore different business models and 
partnership 
 
The third BOS presented by Mrs. Maayke van der Pluijm, Van der Pluijm Consulting, 
focused on techniques and programs for self-assessment and measures needed for self-
motivation and goal setting. The participants learned to understand better how our 
psychological mechanisms influence the choices we make in our personal and 
professional lives and how this can have great impact on the success of our business. 
Also the participants received valuable insights on how to better recognize our state of 
wellbeing and how to get inspired again, which is of crucial importance when having its 
own business. Take home messages include the importance of understanding ourselves 
and our drivers, how to recognize when not thriving and what it means to reinvent 
yourself. Participants received also a workbook with exercises to use at home. 
 
 
The BOS facilitators reported on the outcome of each Breakout session to the final 
plenary for a general conversation and Q&As. 
	  
	  
Findings 
In conclusion, it emerged from the conversations that there is no single thing that needs 
to be addressed to successfully make the transition; small businesses and startup need 

https://www.nederlandwereldwijd.nl/documenten/publicaties/2017/05/31/het-zwitserse-start-up-ecosysteem
https://www.nederlandwereldwijd.nl/documenten/publicaties/2017/05/31/het-zwitserse-start-up-ecosysteem
http://geneus.ch


	  

	  

to consider all five areas discussed in the workshop that need to be scaled as business 
grows: 
 

• Know yourself and the cultural environment in which you operate; 
• Take a tight grip on business administration; 
• Manage product development and scaling; 
• Keep financial control on cash flow and taxes; 
• Network and seek support from mentors and incubators that are suitable to your 

business circumstances. 
 
The Honorary Consul General, Mrs. Aleid de Jong van Coevorden summarized the main 
take-home lessons of the discussions, thanked the resource persons and other experts 
who took part in the conversations as well as invited the participants to provide 
feedbacks and comments by filling the questionnaire. The workshop was followed by 
refreshments and networking. 
	  
	  
 
Useful links: 

• An Inside look at Switzerland’s highly ambitious start-up scene 2012: 
www.thenewnextweb.com/eu/2012/05/27/an-indie-look-at-switzerlands-
seriously-ambitious-start-up-scene 
 

• Swiss Start-up Guide 2016 
www.swiss-startup-guide.ch/SWVG/media/SWVG/2013/SVG-2016.pdf 
 

• Swiss Venture Capital Report 2016,Swiss Startupticker en SECA 
www.startupticker.ch/uploads/File/Attachements/VCReport_2016_web_.pdf 
 

• Ambassade van het Koninkrijk der Nederlanden in Bern, Zwitserland 
www.zwitserland.nlambassade.org/zaken-doen 
 

• Rijksdienst voor Ondernemend Nederland(RVO),landenpagina 
Zwitserland 
www.rvo.nl/onderwerpen/internationaal-ondernemen/landenoverzicht/zwitserland 
 

• Switzerlands premier innovation incubator 
https://fongit.ch 
 

The presentations of the workshop are available on the dcyea.com 
website. 
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